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Anglican Church Of Southern Africa 

St. Bernard Mizeki Men’s Guild 
Provincial Executive Committee

17November 2011
PEXCO STRATEGIC MEETING
Venue: St. Faith – Elsiesriver, Saldanah Bay Diocese
Day 1: 17th November 2011

1. 
Devotions
The opening prayer, reading from John 41-20, was rendered by the Chaplain, Rev Kutoane Molefi.
2. 
Welcoming 

The hosting rector Rev Lutya welcomed us in his Parish (St. Faith) and the President, Rev Masoka thanked everyone’s presence to the meeting.
3. 
In attendance

Find attached as Annexure A.

Apologies are from SRO, Rev. Tong, Bros Monapati & Luthuli

4. 
Handover 


Chairman: Br. Mauze

· The concern was more about the duties of the Chairman and how the previous Executive dealt with those duties, which include chairing of meetings whereas the President is chairing all the Executive meetings as well as Conferences. 
· He cited that duties of the Chairman have proven to be more than that of the President. 
· The success of the previous Executive was through hard work that was based on working in a very conducive environment. 
· The bank account had only R 15 000, but through fundraising efforts the bank account accumulated. 
· The new committee has to look into terms of references for all portfolios. Presently, there are only 3 portfolios that have clear terms of references and the reason behind that is because originally the Guild had only those 3 portfolios and the rest were only additional members.
President: Rev. Molipa
· Rev. Molipa has acted on the Presidency for 6 months whereby the duties were shared between himself and Bro. Mauze. 

· He was more on the ceremonial duties whilst Bro. Mauze dealt with administrative duties of the Guild. 

· The President also acts as a liaison officer of the Guild sharing those duties with the Chaplain. 

· The President/Chaplain has also shown strength in the secretariat, where he pressurized on getting  minutes of all the meetings in time
· The President represents the Guild in Synods and meetings with Bishops.
Secretariat: Bro. Nciza

· He stated that the formal handover will be done electronically and it should be mentioned that the Secretariat started on a very high note. 
· In a PCM of 2009 it was decided that the delegates must attend the PCM having PCM booklets and reports were forwarded to the Secretariat. This system assisted the PEXCO with the smooth running of the PCM’s and proper way of dealing with meetings but, standards dropped drastically more especially in 2010, the minute taking system also changed to resolution dotting rather than dialogues. 
· The Secretary’s duty is more of issuing notices, especially when it comes to meetings.

· The secretariat must be sure of a proper format of minute taking. 
· The other important aspect of the Secretariat is to work on schedule and on time. 
Media Officer: Rev. Mfenyana

· The package which includes previous newsletters, previous portfolio discussions and miscellaneous, had been prepared and shall be handed over later.  
· The Media Officer is a person of adventure that is thirsty to learn and have an open mind to new ideas including research. 
· The importance of this portfolio is to see to it that all news of the Guild are properly communicated and the newsletter also needs to expand as it is currently not 100 % structured. 
· The setting up of a website for the Guild also needs to be investigated (Bro. Tsika will assist in acquiring such information and the costing will have to be forwarded to the Treasurer) and the blog which was created by Skawara Publishers also needs to be investigated whether it is being used. 
· In the Tsuibilla it will be important to feature at least one Bishop on the front page which will buy their attention and take the Guild serious. The first issue of the Tsuibila must be ready before the PCM which will feature the recent Conference, with pictures and all interesting stories thereof. 
· There other issue that can feature in the Tsuibila is the Memorandum which was written to all Bishops.  
The outgoing office advised there has not been constant communication and link established with the Archbishop’s office except for the provincial synods. 
Bro. Maki had been assigned with this task as the Guild needs continuous liaison with this office and to ensure that the Guild website is linked with the provincial office. 
The Guild also needs to have a page on the Southern Anglican magazine and Bro. Maki had already made contacts with the magazine editor and Bro Nciza is part of the editorial team.
The meeting adjourned for the day with an evening song followed by supper.

Day 2: 18th November 2011

1. Devotions

Morning Prayer conducted by the Chaplain (Rev Molefe), started at 08h30 and read from John 427-39 (Jesus and the Samaritan woman). A quick reflection representing the theme of the day as missionary identity of preaching the God’s word focusing on point to the Light the Life bearer.

2. Breakfast

Taken at the place of abode before the devotion
3. Meeting expectations

Following is a list to be used as a yard stick of what we expect to achieve from the meeting, being:

· Common ground
· Inculcation of unity amongst us
· Improve communication 
· SWOT analysis
· Coordinated structures
· Business approach/professionalism
· Time frames / time management
· Results-based orientation/approach
· Sensitivity in approach
· Craft & adopt the vision of the Guild
House rules

· Silent cellular phones

· Protect and respect other people’s opinions

· Sense of humor acceptable
· Talk through the Chairman

· Refresh when feeling tired
Report on Facilitator

· Rev Kannemeyer had taken ill and had forwarded the matter to Hope Africa, who did not show up.
· To be noted: All decisions taken must be implemented to the point.
·  All must adhere to these decisions.

Items brought forward

(a) Visions and or plans

(i) Secretariat  - engine of the Guild
In addition to the constitution stated responsibilities, the following shall be added:
· Establish a responsible, vigilant and objective-driven secretariat with adequate backups engaging Dioceses secretaries in PCMs as a panel

· Making sure there is constant communication between PEXCO and EXCO – encourage Dioceses to constantly communicate their ideas and functions via social networks

· Set up a website through which this desk shall constantly communicate its functions as well as assisting the PMO in engaging Guilders in spiritual and social; issues

· Setting up communication strategies or linkage with the Archbishops office (presidential mandate)

· Setting up communication links with other country St. Bernard Mizeki Guilders

· Setting up a central office from which the Guild shall function and where all files, artefacts, logo, etc shall be archived/displayed

· Researching on and the compilation of the provincial Guild history

· Assisting the Chairman in constantly reminding all portfolio heads of their objective-driven plans

Interactions

· The secretariat shall not delegate duties without the need to do so;

· Irrespective of delegated duties, the Guild shall not suffer there from;

· Pilgrimage should be encouraged (Zimbabwe, Botswana, Namibia. Contacts must be established especially with the Namibian Bishop;
· Encourage Guilders to read, study and research on the Guild’s history – developing knowledge bank; theses on the evolution of St Bernard Mizeki – a Case Study;

· Request research funding from Seta forums for the next three years; and

· Engage Dioceses/general membership in planning the national conference.

(ii) Chairman – driver of all portfolio visions/plans

Chairman Vision Statement is to:

•
Outlines what the organization wants to be

•
It concentrates on the future

•
It provides clear decision-making criteria

•
It creates a sense of direction and opportunity

Mission statements as follows:
•
To strengthen the organization by inviting all the dioceses that are not part of the guild as yet i.e. Zululand, Namibia, Limpopo and Swaziland 

•
Making an organization to be known worldwide especially in the United Kingdom for future donations 

•
Make our Guild to be known as the most disciplined one – inside, outside church , in meetings and to be humble in all its dealings in order to be good servants of the Lord Jesus Christ  
(iii) Treasury 
To provide quality reporting for the guild and offer professional accounting education to Dioceses within the Anglican Church of the Southern Africa.

Mission

•
To provide for the present and future needs of the Guild in ways that are sensitive to members, use resources wisely and are in harmony with the environment.

•
Uphold high standard finance and interact with greater financial community within the Church.

•
Become a Financial Mentor in the Guild within the Province

•
To prepare our members to successfully compete in a very dynamic and ever changing and challenging environment

•
 Introduce financial regulations that will serve as a guide

· Setting up a fund to assist Guilders studying towards Theology

PROPOSED STRATEGIC PLAN TEMPLATE

	KPA
	ACTIVITY
	RESPONBLTY
	TIMEFRAMES
	RES/BUDGET

	Max HR Devt
	Skills audit
	TDO
	Jan – Mar 2012
	

	Succession Plan
	Train & Monitor
	TDO to lead
	Ongoing
	

	Marketing & control
	Sect 21 Co & Trade Mark
	Sec, Legal & Treasury
	By next PCM
	

	Establish a Base Office (Identity)
	Follow-up. President’s offer
	Pexco (set up Interview panel)
	Report by next PCM
	


PCM Agenda
See attached agenda as annexure B

Meeting with Diocese of Saldanah Bay Executive 

Day 3: 19th November 2011

1. 

Morning Prayer
The Chaplain, Rev. Molefi conducted a Eucharist service for the Morning Prayer
2. 

Breakfast


Breakfast was immediately served after the service.
3. 

Way-forward
Reflection on Saldanah Diocese meeting

(a) Constitutional issue (terms to serve in the Executive)

We have to come clear with this issue and assure ourselves with this constitutional matter and as such shall have to abide by it.

We unanimously agreed that this constitutional matter start afresh and every member, irrespective of previous portfolio, starts a new term, being the first. This meeting agreed to let them start this as their first term of action.

(b) Monetary assistance

The meeting unanimously agreed this is a conference resolution that Dioceses are assisted in hosting PCMs, but shall have to submit their business plan to be discussed and actually identify whether that Diocese really needs our assistance or what percentage assistance shall be offered.

We, therefore, await the Saldanah Diocese PCM business plan.

(c) Deployee – Saldanah Conference

The President, agreed to attend the Diocesan Conference and bless the occasion as a Provincial deployee.
Another problem faced by this Diocese is dual membership and Executive official membership; this should be discouraged so that these issues never overlap with each other. These Guilders shall be discouraged from such actions
4. 

Closure

Yours in His Service   

Secretariat
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President: Rev. M. Masoka; Chairman: Bro. M. Mncube; Secretary: Bro. M. Kuze; Deputy Secretary: Bro. A. Hlahla; Treasurer: Bo. F. Malema; Chaplain: Rev. K. Molefi; Media Officer: Bro, F. Maki; Social Responsibility: Rev B. Tong; Training Officer: Bro X, Nciza; Legal Advisor: Bro. M. Tsika. 
”


